Decisions from the Nagpur 2011 MATUL Commission gathering.

	Date completed/sent
	Steps

	
	1. Each school appoint a faculty to work on the publications team for the www.matul.org site, seeking publications from faculty and the three best from their students, raising a prize of $100 for the best student paper. Seek to publish these in urban missions and in EMQ.  

	
	a. Send names and emails to Viv to get Basecamp group set up so they can communicate.

	
	2. Each school to seek an Alum rep to work on the alum webpage and facebook on the www.matul.org site.  

	
	a. Send name and email to rpratt@apu.edu

	
	3. We did not complete reviewing each others budgets and fundraising plans.  We have no vested interest in this except to help each other succeed  by encouraging a complete planning process.  Could you submit these to the Basecamp site as docs 

	
	a. and review each others plans making suggestions.

	
	4. Photos: At least ten people took photos while we were together.  I have not received any.  Can you post them on Basecamp, since several don’t have Facebook

	
	5. Fundraising for library books: I need the numbers of books you currently have; a photo or two of your library, and expected budget for books (and shelving) for each of next three years, and for you to check which 40 books are priority on the master list. www.urbanleaders/ma/  Go to shared core bibliography.

	
	a. Send me ten books you think are essential.  Identify five books on the 120 you think are not up to the standard of essential.

	
	b. Send list of current indigenous books in your city by subject.  (All of these in AP.  Best to use Endnote as a standard.

	
	6. Review the updated Common Understandings documents.  I have left the editing in, mostly small changes.  If all are ok with the edits, I will accept them and this becomes our standard fro the year. If there are extra changes let me know.  

	
	7. The following has never been edited properly.  Could you write down any edits or suggestions as to how this can be better phrased.  
16. TUL670 Research Project (6 credits)Students apply analytic frameworks and practical skills to an investigation of a specific issue on behalf of a church movement or community  organization that involves local residents in specific transformation efforts. Research methods are taught and used to gather and organize pertinent information, culminating in the writing and oral presentation of a Professional Report.  (This may be replaced with a thesis if required by some accrediting bodies).	Comment by Viv Grigg: This needs updating



Once I get photos and notes on decisions from Rich, I will add to the above

Attached is the updated Common Understandings.

Amupgrading the webstie as all of the links to courses shifted when I transferred to the CD, making it useless.  Will get to you as soon as I can. 

viv
